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Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Draft Approval Date: Approved By: 02/28/2022
Part I: Summary
PHA Name :  Housing Authority of the City of Calexico Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: CA039
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2024 Year2 2025 Year3 2026 Year 4 2027 Year5 2028
AUTHORITY-WIDE $483,844.40 $483.844.40 $483,844.40 $483,844.40 $483,844.40
ESCALANTE PLAZA (CA039000001) $225,000.00 $310,000.00 $400,000.00 $230,000.00 $360,459.96
CASA DEL SOL HOMES (CA039000002) $375,766.60 $290,766.60 $200,766.60 $370,766.60 $240,306.64

Form HUD-50075.2(4/2008)
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Exterior (1480)-Roofs)

Work Statement for Year 1 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $483,844.40
1D0000061 Management Improvements(Management Improvement (1408)-Empowerment Activities, Management Management Improvements $108,461.10
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-Security Improvements (not police or guard-non-physical),Management
Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
1D0000062 Operating Expenditures(Operations (1406)) Operating Expenditures $216,922.20
1D0000063 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administration $108,461.10
Sundry)
1D0000067 Fees and Costs - Force Account(Contract Administration (1480)-Other,Contract Administration Fees and Costs $50,000.00
(1480)-Other Fees and Costs,Contract Administration (1480)-Audit)
ESCALANTE PLAZA (CA039000001) $225,000.00
1D0000064 Upgrade Roofs (Force Account)(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Upgrade Roofs (Force Account) $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000065 Upgrade HVAC System(Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)- Upgrade HVAC System $50,000.00
Other,Dwelling Unit-Interior (1480)-Electrical)
1D0000105 Upgrade Fire Alarm and Electrical Systems(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit- Upgrade Fire Alarm and Electrical Systems $75,000.00
Interior (1480)-Other)
CASA DEL SOL HOMES (CA039000002) $375,766.60
1D0000066 Upgrade HVAC System(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- Upgrade HVAC System $200,000.00
Mechanical,Dwelling Unit-Interior (1480)-Other)
1D0000106 Upgrade Roofs(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Upgrade Roofs $115,000.00
Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling
Unit-Interior (1480)-Other)
1D0000107 Upgrade Fire Alarm and Electrical Systems(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit- Upgrade Fire Alarm and Electrical Systems $60,766.60
Interior (1480)-Other)
Subtotal of Estimated Cost $1,084,611.00

Form HUD-50075.2(4/2008)
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Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Plumbing)

Work Statement for Year 2 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $483,844.40
1D0000068 Management Improvements(Management Improvement (1408)-Empowerment Activities, Management Management Improvements $108,461.10
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-Security Improvements (not police or guard-non-physical),Management
Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
1D0000069 Operating Expenditures(Operations (1406)) Operating Expenditures $216,922.20
1D0000070 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administration $108,461.10
Sundry)
1D0000073 Fees and Costs - Force Account(Contract Administration (1480)-Other Fees and Costs,Contract Fees and Costs $50,000.00
Administration (1480)-Audit,Contract Administration (1480)-Other)
ESCALANTE PLAZA (CA039000001) $310,000.00
1D0000071 Upgrade Kitchen Areas (Force Account)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit- Upgrade Kitchen Areas (Force Account) $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000101 Upgrade HVAC System(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)- Upgrade HVAC System $50,000.00
Mechanical,Dwelling Unit-Interior (1480)-Other)
1D0000102 Upgrade Bathrooms(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit- Upgrade Bathrooms $160,000.00
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Other,Dwelling
Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
CASA DEL SOL HOMES (CA039000002) $290,766.60
1D0000072 Upgrade HVAC System (Force Account)(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit- Upgrade HVAC System (Force Account) $50,000.00
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)
1D0000103 Upgrade Kitchen Areas(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)- Upgrade Kitchen Areas $200,000.00
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Other)
1D0000104 Upgrade Bathrooms(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit- Upgrade Bathrooms $40,766.60
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Other,Dwelling
Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
Subtotal of Estimated Cost $1,084,611.00

Form HUD-50075.2(4/2008)
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Doors,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-
Other)

Work Statement for Year 3 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $483,844.40
1D0000074 Fees and Costs - Force Account(Contract Administration (1480)-Other,Contract Administration Fees and Costs $50,000.00
(1480)-Other Fees and Costs,Contract Administration (1480)-Audit)
1D0000075 Management Improvements(Management Improvement (1408)-Empowerment Activities,Management| Management Improvements $108,461.10
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-Security Improvements (not police or guard-non-physical),Management
Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
1D0000076 Operating Expenditures(Operations (1406)) Operating Expenditures $216,922.20
1D0000077 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administration $108,461.10
Sundry)
ESCALANTE PLAZA (CA039000001) $400,000.00
1D0000078 Upgrade Exterior Storage Rooms (Force Account)(Dwelling Unit-Exterior (1480)-Exterior Upgrade Exterior Storage Rooms $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000079 Upgrade Exterior Water Heater Closets(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit- upgrade exterior water heater closets $50,000.00
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-
Interior (1480)-Interior Painting (non routine))
1D0000080 Window upgrade(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior Upgrade Windows $300,000.00
(1480)-Other,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Other)
CASA DEL SOL HOMES (CA039000002) $200,766.60
1D0000081 Upgrade Exterior Storage Rooms (Force Account)(Dwelling Unit-Exterior (1480)-Exterior Upgrade Exterior Storage Rooms $25,000.00
Doors,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-
Other)
1D0000082 Upgrade Exterior Water Heater Closets(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit- upgrade exterior water heater closets $25,000.00
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-
Interior (1480)-Interior Painting (non routine))
1D0000083 Window upgrade(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior Upgrade Windows $150,766.60
(1480)-Other,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Other)
Subtotal of Estimated Cost $1,084,611.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ESCALANTE PLAZA (CA039000001) $230,000.00

1D0000084 Windows(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)-Windows) upgrade windows $30,000.00

1D0000085 water heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Dwelling Unit- upgrade water heaters $100,000.00
Interior (1480)-Appliances)

1D0000086 flooring (Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Other) replacement of flooring or subflooring $100,000.00
AUTHORITY-WIDE (NAWASD) $483,844.40

1D0000087 Management Improvements(Contract Administration (1480)-Audit,Contract Administration (1480)- Management Improvements $108,461.10
Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and
Costs)

1D0000088 Operations(Operations (1406)) Operating Expenditures $216,922.20

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000089 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administrative Fees $108,461.10
Sundry)

1D0000093 Fees and Costs - Force Account(Contract Administration (1480)-Audit,Contract Administration Fees and Costs $50,000.00

(1480)-Other,Contract Administration (1480)-Other Fees and Costs)

CASA DEL SOL HOMES (CA039000002) $370,766.60

1D0000090 HVAC Heating and Cooling(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Upgrade of HVAC Heating and Cooling $200,000.00
Mechanical,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-
Dwelling Interior (1480)-Electrical)

1D0000091 Windows(Non-Dwelling Exterior (1480)-Windows) upgrade of windows $100,000.00

1D0000092 Appliances(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- upgrade of appliances $70,766.60
Electrical,Dwelling Unit-Interior (1480)-Other)

Subtotal of Estimated Cost $1,084,611.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $483,844.40
1D0000094 Operating Expenditures(Operations (1406)) Operating Expenditures $216,922.20
1D0000095 Management Improvements(Management Improvement (1408)-Empowerment Activities,Management| Management Improvements $108,461.10
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-Security Improvements (not police or guard-non-physical),Management
Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
1D0000096 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administration $108,461.10
Sundry)
1D0000097 Fees and Costs - Force Account(Contract Administration (1480)-Audit,Contract Administration Fees and Costs $50,000.00
(1480)-Other,Contract Administration (1480)-Other Fees and Costs)
ESCALANTE PLAZA (CA039000001) $360,459.96
1D0000098 Appliances(Dwelling Unit-Interior (1480)-Appliances) Appliances $60,459.96

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000099 Flooring and interior improvements(Dwelling Unit-Interior (1480)-Interior Painting (non Flooring and interior improvements $300,000.00
routine),Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Flooring (non routine))
CASA DEL SOL HOMES (CA039000002) $240,306.64
1D0000100 Flooring and interior improvements(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Flooring and interior improvements $240,306.64
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Other)
$1,084,611.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2024

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Improvements(Management Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Equal Opportunity,Management $108,461.10
Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff
Training,Management Improvement (1408)-System Improvements)

Operating Expenditures(Operations (1406)) $216,922.20
Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $108,461.10
Fees and Costs - Force Account(Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-Audit) $50,000.00

Subtotal of Estimated Cost $483,844.40

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2025

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Improvements(Management Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Equal Opportunity,Management $108,461.10
Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff
Training,Management Improvement (1408)-System Improvements)

Operating Expenditures(Operations (1406)) $216,922.20
Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $108,461.10
Fees and Costs - Force Account(Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-Audit,Contract Administration (1480)-Other) $50,000.00

Subtotal of Estimated Cost $483,844.40

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2026

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Fees and Costs - Force Account(Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-Audit) $50,000.00

Management Improvements(Management Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Equal Opportunity,Management $108,461.10
Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff
Training,Management Improvement (1408)-System Improvements)

Operating Expenditures(Operations (1406)) $216,922.20
Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $108,461.10
Subtotal of Estimated Cost $483,844.40

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2027

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Management Improvements(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract $108,461.10
Administration (1480)-Other Fees and Costs)

Operations(Operations (1406)) $216,922.20
Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $108,461.10
Fees and Costs - Force Account(Contract Administration (1480)-Audit,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs) $50,000.00

Subtotal of Estimated Cost $483,844.40

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2028

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operating Expenditures(Operations (1406)) $216,922.20

Management Improvements(Management Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Equal Opportunity,Management $108,461.10
Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff
Training,Management Improvement (1408)-System Improvements)

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $108,461.10
Fees and Costs - Force Account(Contract Administration (1480)-Audit,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs) $50,000.00
Subtotal of Estimated Cost $483,844.40

Form HUD-50075.2(4/2008)
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