HOUSING AUTHORITY OF THE CITY OF CALEXICO (HACC)
COMMISSIONERS REGULAR MEETING AGENDA

Hector Mario Esquer Building
850 Eady Avenue
Calexico, CA 92231

Thursday, November 13, 2025 - 9:00 A.M.

BOARD MEMBERS Chief Executive Officer
Ismael Lopez, Chairman Teri Nava

Alberto Ramirez, Vice- Chair

Juan M. Ortiz, Commissioner Legal Counsel

Juan G. Villarreal, Commissioner Steven M. Walker

Guadalupe Zamudio, Commissioner

CALL TO ORDER/ ROLL CALL

PLEDGE OF ALLEGIANCE

ADD OR REMOVE ITEMS TO THE AGENDA
APPROVAL OF AGENDA
ANNOUNCEMENTS /PUBLIC COMMENTS

Any person wishing to address this body concerning matters within its jurisdiction that is subject to this
meeting may do so at this time. Public comments shall be limited to 3 minutes per person, 15 minutes per
meeting.
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6. BOARD COMMENTS
The Board of Commissioners may address the commission and the public at this time concerning
Calexico Housing Authority matters, issues or programs.

PRESENTATIONS:
7. Executive Director’s Report.

CONSENT AGENDA
8. Approval of the Housing Authority Official Minutes, October 9 & 23, 2025.

9. HACC Financial Statement: October 2025
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AMP 1

AMP 2

Section 8 Program

Villa Sur

Calexico Gardens

Victoria Manor
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OLD BUSINESS
10. Update on Federal Government Shutdown and its impact on Housing Programs.

11. Approval of Resolution No. 2393-25-23, approving the revisions to HACC Bylaws.

NEW BUSINESS
12. Discussion and Possible Action Regarding New Housing Development Opportunities.

13. Discussion and Possible Action Regarding the HACC’s Financial Reserves.

14. Discussion and Possible Action Regarding the Villa Sur Motel Property.

15. Discussion and Possible Action to Authorize Solicitation for Professional Grant Writing Services.
16. Discussion and Possible Action Regarding Available Funding Opportunities for Housing Programs.
17. Discussion and Possible Action Regarding the Provision of Electronic Devices for Board Members.

18. Approval of Resolution No. 2394-25-24, regarding CalFHA Help Loan.

ADJOURNMENT



